Case for Support
for the Dan Martin Pool House

Garden Hills Pool House History
The Pool House Building
In 1925, the P.C. McDuffie Company formed the
Garden Hills Corporation to plan and develop
“Beautiful Garden Hills,” a 450-acre rural, park-like
development marketed as “the garden spot of
Atlanta.”
Development of the neighborhood
continued through 1941 and included a country club
area with a swimming pool and recreational center
built on land donated by Phillips Campbell McDuffie.
In 1942, the Garden Hills Garden Club constructed
the first pool house as well as the neighborhood
playground. Ownership of the pool center, which
started as a private club, passed to the City of
Atlanta in the 1950s.

The current pool house.

There is little information on the pool house until
1977 when the structure burned down from undetermined causes. Construction of the current pool
house by the City of Atlanta finished in 1979.

Neighbors Get Involved to Support the Pool Center
When the City of Atlanta Parks Department proposed a dramatic reduction in pool operating hours in
1981 due to City budget shortfalls, Garden Hills resident Stan White organized the Garden Hills Pool &
Park Association (GHPPA). GHPPA negotiated to lease the pool from the City of Atlanta and to assume all
responsibility for pool operations, while keeping pool access open to City of Atlanta residents. GHPPA
also introduced pool memberships for frequent visitors.
Around the same time, Anne Cochran formed the Garden Hills Cool Sharks swim team. The team could
practice at Garden Hills Pool, but could not host swim meets because the pool’s length was less than 25
yards. Another problem was the pool’s poor filtration system, which required closing the deep end in late
summer due to algae build-up.
In response, Garden Hills resident (and swim team parent) Buster Brown worked with Atlanta City
Councilman Lee Morris to raise funds for improvements. In 1997, the City agreed to match funds raised
by the Garden Hills neighborhood by up to $125,000. The neighborhood raised over $150,000 in the
same year, from two major sources:



526 pool members who donated more than $50,000 in addition to their annual $200
membership fees, and
local businesses, churches, and schools that contributed $100,000.
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With these funds, GHPPA updated the pool to include six regulation-sized swimming lanes, a new
filtration system, improved fencing, and concrete decking. The pool house was also renovated.

Garden Hills Pool Today
The current pool house is an A-frame structure with bathrooms, showers, and a concession stand on the
first floor, and offices, storage, and a judge’s review deck on the second floor. The pool itself is a 570,000gallon facility with six swimming lanes and a 1-meter diving board.

Services & Programs
Garden Hills Pool is one of only three City of Atlanta outdoor public pools run by a neighborhood
association (GHPPA) in partnership with the City’s Parks Department. This partnership allows the
neighborhood to provide an affordable top quality public service, with improvements beyond what the
City is willing to invest, while simultaneously reducing the financial strain on the City.
While the facility is called the Garden Hills Pool, it has always been a gathering point for members of
surrounding communities, including Peachtree Heights East, Peachtree Hills, Lindbergh, Peachtree Battle,
and others. In fact, more than 45 percent of members live outside of the Garden Hills neighborhood.
The pool is open from early May until mid-September and is used continually by competitive and
recreational swimmers and divers from all over Atlanta.

Garden Hills Pool Swim & Dive Teams
Three successful team programs are based at the
Garden Hills pool and use the pool house facilities:
the Garden Hills dive team, the Garden Hills “Cool
Sharks” swim team, and the Garden Hills Masters
program for adult swimmers. The dive team and
Cool Sharks swim team are Division 1 teams for
children ages 5 to 18 years old. The dive team
provides a unique experience for 15 to 25 divers,
and in recent years, the Cool Sharks swim team
has maxed out at 300 kids from all over Atlanta.
Coached by Danny Palma, the Cool Sharks have a
tradition of success, winning the 2009, 2010, and
2011 Atlanta Swimming Association Division 1
Swim team champs.
championships. Each season, the Cool Sharks and
the adult swim team also host swim meets at the Garden Hills Pool, which opens the pool to swim teams
from around Atlanta.
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City of Atlanta Recreational Programs
Through an arrangement with the City of Atlanta, any City resident swims
for free each day from 10:30 am until 1:15 pm, after which City residents
pay the regular daily admission fee charged by all City of Atlanta public
pools and dictated by the Parks Department. The early free swim hours
allow many City of Atlanta summer programs to provide swimming
opportunities for their participants. More than 1,500 children from City of
Atlanta summer recreational programs (such as Camp Best Friends) use the
Garden Hills Pool each summer – at no cost to the City.

Recreational swimmers
In addition to the swim teams and City of Atlanta program participants, an average of 500 recreational
swimmers use the pool each day throughout the summer. Of these, roughly 30 percent are general
admission swimmers, and the rest are pool members. About 600 family memberships are sold each year,
with costs ranging from $175 for a single person up to $400 for a family of 5 or more. Those prices make
the cost for an annual membership at Garden Hills Pool one of the least expensive in Atlanta (for a
thorough breakdown of the pool membership, please see Exhibit A, pp. 10-11).
Providing services to all these swimmers is costly,
however, and it is only by partnering with GHPPA
that the City of Atlanta continues to provide this
level of public service. In the last five years alone,
GHPPA has invested more than $200,000 in the pool
for re-plastering, replacement of the primary pumps,
bathroom repairs, deck expansion, pool heating,
general maintenance, and more. The pool itself is
managed by an in-house full-time Aquatics Director
and staffed almost exclusively by students from the
surrounding neighborhood, costs also paid for by
GHPPA (the pool maintains 2-3 lifeguards on duty at
all times during regular swimming hours). GHPPA
Family movie night at the pool.
also maintains the Garden Hills Community Center,
all landscape surrounding the pool and the playfield area west of the pool.

The Need to Replace the Garden Hills Pool House
GHPPA spends approximately $4,000 to $6,000 each year in patchwork repairs to maintain the pool
house bathrooms and showers. In 2011, however, a particularly cold freeze caused the pool house pipes
to rupture, resulting in the need for major repairs. Estimates to properly repair the bathroom and bring it
up to code was $100,000. To upgrade the facility with an HVAC system would cost even more.
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The pool house has other long-standing issues:











The pool now serves over 500 patrons a day in summer, significantly more than the current pool
house was designed to support.
The facility does not comply with the Americans with Disability Act (ADA). Wheelchair patrons
cannot access any toilets in stalls or the sinks in the women’s bathroom. There is currently no
access to the 2nd floor for handicapped patrons.
The facility is not heated or air-conditioned.
Bathroom plumbing has frozen and burst each of the past three winters despite winterizing
efforts.
Epoxy flooring is bubbling and peeling in both bathrooms.
Toilets continually overflow and/or fail.
Moisture on the floors does not drain well, resulting in slippery, unclean floors.
The facility is not designed for children to access toilets or sinks.
Concessions areas are dangerously crowded.

Given the high cost to properly repair the bathrooms and bring the building up to code, and the many
additional problems with the current structure, experts recommended that the GHPPA tear down the
existing pool house and build a new one. After consultation with pool members and neighborhood
representatives, the GHPPA concluded that this solution made the most economic and practical sense.

Building for a Bigger Future
In addition to resolving the current pool house’s extensive issues, a new building would help the GHPPA
meet the significant demands to expand the pool’s current summer operating schedule. The pool sits
within walking distance of two schools that have expressed interest in using the pool for school swim
teams. Other swimming instructors and adult swim programs have also approached GHPPA about using
the pool during the off-season. A pool house with temperature controlled bathrooms sets the foundation
for making the Garden Hills Pool a year-round facility in the future.

The Solution
Process
GHPPA assembled a Pool House Renovation Committee of four GHPPA members and one representative
each from the three Garden Hills neighborhood organizations: the Garden Hills Neighborhood
Foundation, the Garden Hills Civic Association and the Garden Hills Garden Club (for list of names, see
Exhibit F, p. 18).
The committee solicited the pool membership, members of each neighborhood organization and the
community at large for input on the best requirements for a new pool house. Using the results of this
survey, the committee issued a Request for Qualifications (RFQ) in the summer of 2011. They received
responses from six architect and general contractor teams on September 9. The committee asked five of
those teams to prepare schematics and estimates for a September 30 deadline.
By mid-November, the committee evaluated all designs and proposed budgets for the new building.
Working to best accommodate the results of the community survey with the most economical solution
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possible, they recommended the team of Macallan-Sciarrone to the Garden Hills Pool & Park Association.
Both The Macallan Group, LLC and H. Anne Blakely Sciarrone Architecture, LLC have significant recent
similar commercial experience in Georgia and experience working with the City of Atlanta Parks
Department.

Proposed Building Design

The GHPPA proposes to build a 4,900 square foot replacement pool house with air-conditioned
bathrooms, offices, and changing facilities (see full plans in Exhibit C, p.13). The new facility would sit in a
similar footprint to the existing structure but would add larger bathrooms, a concessions stand area, and
a new community meeting room. Specific improvements include:








ADA-compliant and child-friendly bathrooms.
Temperature controlled bathrooms to prevent annual freeze damage to plumbing, and to allow
swimmers to use the facilities year round.
Environmentally-friendly, low-water-use bathrooms with proper drainage and flooring materials
to prevent unsanitary and dangerous excess moisture.
An additional family bathroom at the front of the building for the neighboring children’s park and
playfield.
Lockers to allow patrons to secure their belongings while enjoying the pool.
Baby-changing facilities.
Covered outdoor areas.
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Improved concessions facilities.
Additional meeting facilities to host birthday parties (currently booked every weekend of the
summer on the existing outdoor decks), community events, and swim team programming.
Increased deck space to allow for more lounge chairs and covered tables around the pool.

The estimated cost for construction is $750,000 (roughly $153 per square foot) for complete tear down,
construction, and finishing/landscaping (see full budget in Exhibit D, p. 16). GHPPA will raise funds for this
initiative by soliciting voluntary contributions from the Garden Hills Pool membership, neighborhood
groups, and community businesses, schools, churches, and charitable organizations. Limited naming
opportunities (see Exhibit E, p. 17) will also be available.

Campaign Status as of August 2013
Since the campaign officially started in April 2012, tremendous progress has been made, both in
fundraising and in actual construction. Here is an overview of what has been accomplished, and what
remains to be done.

Fundraising
In just over 17 months, the campaign has raised over $653,000 for the new building with more than half
coming from individual donors. Here is a breakdown of the sources of that funding:
Sources

Target

Raised

Left to Raise

Pool Membership/Community Individuals

$375,000

$343,961

$31,039

Corporate Sponsors

$80,000

$63,500

$16,500

Neighborhood Organizations
Civic Organizations (Buckhead Coalition, Rotary,
Kiwanis)
City of Atlanta

$85,000

$38,570

$46,430

$25,000

$23,100

$1,900

$50,000

$50,000

$0

Foundations

$185,000

$134,700

$50,300

Total

$800,000

$653,831

$146,169

Notable contributions include $343,961 in donations from individuals in the community, the Dan Martin
naming gift of $100,000, a $100,000 Challenge Grant from Park Pride, $50,000 from the City of Atlanta, a
$23,000 naming gift from Garden Hills Garden Club, $21,000 in matching gifts from Coca-Cola, $20,000
from the Buckhead Coalition, and $5,000 each from the Hal & John Smith Family Foundation, the Alex
and Betty Smith Donor-Advised Fund at the Catholic Foundation, and Arrow Exterminators.
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Construction
Given the strong support for the project, the Garden Hills Pool & Park Association Board voted in July to
engage the architect to finalize the facility drawings. The plans are now complete (after review by
representatives from multiple Garden Hills civic organizations), and we have received the final building
permits and approvals. Construction is scheduled to begin at the end of September immediately
following the Garden Hills Garden Club Ice Cream Social.
Fundraising will continue during construction to raise the funds necessary to complete the building.

Help Us Build a New Garden Hills Pool House
The Garden Hills Pool is already a tremendous asset to the City of Atlanta. It provides a monitored,
heated swimming pool option for thousands of City residents and programs at little to no cost to
swimmers and low cost to the City.
Constructing a new pool house, that is temperature controlled, handicapped- and child-accessible, and
equipped with concessions and community meeting spaces, would make Garden Hills Pool an even
greater asset for the City and its residents. It also sets the stage for further expansion of pool services,
with the eventual goal of providing a year-round public swimming option for school children and other
City residents.
We need your help to make this vision a reality. Please consider making a tax-deductible donation that
will have a positive impact on the Garden Hills Pool and offer a healthy, active lifestyle opportunity to
more residents of the City of Atlanta.
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Exhibits

A: 2013 Garden Hills Pool Membership Breakdown, pp. 10
B: Participating Garden Hills Neighborhood Organizations, p. 11
C: Proposed Pool House Floor Plans, pp. 12-14
D: 2011 Budget, p. 15
E: Naming Opportunities, p. 16
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Exhibit A: 2013 Garden Hills Pool Membership Breakdown

2013 Garden Hills Pool Membership by
Zip Code
Other
6%

30319
2%

30305
51%

30327
5%
30309
6%
30318
6%

30324
8%
30306
16%

2013 Garden Hills Membership by
Age

65 &
Older
18%

12 &
Under
16%
13-20
11%

51-64
17%
41-50
11%

31-40
13%

21-30
14%
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Exhibit B: Participating Garden Hills Neighborhood Organizations

Garden Hills Civic Association

President: Christopher Sanders

The Civic Association is focused on protecting and preserving the neighborhood while helping to foster a
sense of community. The GHCA funds the security patrol of off duty police officers and is also active in
zoning matters. 85% of the annual dues fund the security patrol. In addition, the GHCA sponsors
several community events such as park clean ups, neighborhood yard sales, and the annual pancake
breakfast. The GHCA also works closely with the Neighborhood Foundation on improvement initiatives.
Members of the GHCA are easily identified by the round security decal affixed to their mailbox.
www.gardenhills.net

Garden Hills Neighborhood Foundation

President: Jim Floyd

Our vision is to bring much-needed safety and structural improvement in and around Garden Hills to
protect home values and improve quality of life for our residents and the many visitors who enjoy our
playing field, parks, and pool. This vision is backed by our dedicated board and resident and corporate
donors who know that investing in their community reaps dividends beyond quality of life. We make it
our goal to combat urban decay with almost every penny you donate producing tangible improvements
to your neighborhood. Some examples of our work: roundabout at Pinetree, Rumson and Bolling Roads,
re-graded field with new turf and irrigation, expanded pool deck and arbor. The GHNF is a 501(c)(3) so
donations are tax deductible.
www.ghnf.org

Garden Hills Garden Club

President: Barclay Stone

The goals of the club are to help make Garden Hills a safe, unique, and beautiful place to call home.
Whether you are single or married, have children or are empty nesters, there is something to do and
enjoy in the Garden Club. Some of the events the sponsored by the GHGC include the annual Ice Cream
Social, Bunko nights, Wine tastings, the holiday mailbox decorating fund raiser and many other events
throughout the year. We host 7-9 events throughout the year as well as children’s parties for Halloween,
Christmas and Easter.
www.gardenhills.net

Garden Hills Pool and Park Association

President: Jeff Clark

The GHPPA operates the Garden Hills Pool, adjacent playing field, and nearby Recreation Center under a
lease agreement with the City of Atlanta. This benefits both the city and community by reducing the
city’s financial burden of operating these facilities, while allowing improvements above and beyond what
the city is willing to invest.
www.gardenhillspool.com
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Exhibit C: Proposed Pool House Floor Plans
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Exhibit C: Proposed Pool House Floor Plans (con’t)
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Exhibit C: Proposed Pool House Floor Plans (con’t)
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Exhibit D: Estimated Budget (2011)

Garden Hills Pool House
Overall Project Cost Summary
Pool House Soft Costs
Architectural Design Fees
Survey & Civil drawings
Cost of Building Permit
Pool House Construction Costs
Structure
Envelope
Interior Finishes
Mechanical, Electrical & Plumbing
Kitchen Equipment
Decks & Porches
Elevator/Conveying System
Site Work
General Conditions
Fee/ Overhead/ Insurance

$ 47,516
$ 35,841
$ 8,500
$ 3,174
$634,855
$ 83,469
$163,158
$ 87,543
$103,900
$ 15,000
$ 13,860
$ 32,500
$ 43,350
$ 54,575
$ 37,500

EarthCraft Environmental Certification Pricing

$ 19,647

Fees and Contingencies

$ 47,982

CAMPAIGN TOTAL

$750,000
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Exhibit E: Naming Opportunities

General Sponsorship Levels
Platinum: $25,000
 Recognition on a plaque at the Pool House entrance
 Pool Membership with Reserved Locker for 4 Years
 Reserved Poolside Table on Friday/Saturday nights for 4 years
Gold: $15,000
 Recognition on a plaque at the Pool House entrance
 Pool Membership with Reserved Locker for 2 Years
 Reserved Poolside Table on Friday/Saturday nights for 2 years
Silver: $7,500
 Recognition on a plaque at the Pool House entrance
 2014 & 2015 Pool Membership with Reserved Locker
Bronze: $5,000
 Recognition on a plaque at the Pool House entrance
 2014 Pool Membership
Cool Shark: $1,500
 Reserved 2014 Pool Membership for purchase, plus Founder benefits
Founder: $1,000
 Recognition on a plaque at the Pool House entrance

Available Naming Opportunities
Conference Room Naming Rights: $75,000
Concessions Stand Naming Rights: $50,000
External Washroom Naming Rights: $50,000
Water Fountain Naming Rights (1 left): $10,000, plus cost of the water fountain

Taken Naming Opportunities
Building Naming Rights: $100,000, Dan Martin, courtesy Mary Martin Devlin
Trophy Case Naming Rights: $23,000, Garden Hills Garden Club
Water Fountain: $10,000, Peachtree Hills Animal Hospital
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