G arden Hills Pool & Park Association, Inc.

Case for Support
for the Dan Martin Pool House




Garden Hills Pool House History

The Pool House Building

In 1925 the P.C. McDuffie Company formed t
Garden Hills Corporation to plan and devel
6. S| dzii A Fdzf DI JddReSryiral, Iparkiké & 2NN
RSOHSt2LIYSyd  YINJSGSR e
LGt ydl of 5SSt 2LIVSy
continued through 1941 and inaled a country club
area with a swimming pool and recreational centg
built on land donated by Phillips Campbell McDuff
In 1942, the Garden Hills Garden Club construcigg
the first pool houseas well as the neighborhood®= e
playground. Ownership of he pool enter, which E—-’ ‘
started as a private clubpassed tothe City of .. 7 i .
Atlanta in the 1950s. The currentpool house.

There is little information on thgool houseuntil
1977 when the structure burned down from undetermined caugesnstruction of the currenpool
houseby the City of Atantafinished in1979.

Neighbors Get Involved to Support the Pool C enter

Whenthe City of Atlanta Parks Department proposed a dramatic reduction in pool operating hours in
1981 due to City budget shortfallsGGarden Hills resident Stan White organizbd Garden Hills Pool &

Park Association (GHPPA). GHPPA negotiated to lease the pool from the City of Atlanta and to assume all
responsibility for pool operations, while keeping pool access open to City of Atlanta residents. GHPPA
also introduced pool mendrships for frequent visitors.

Around the same timegAnne Cochraformed the Garden Hills Cool Sharks swim team. The team could

practice at Garden Hills Pool, but could not host swim meetauseli KS L322t Qa4 f Sy3dK g1 2
yards Another problem vas the pool goor filtration system whichrequired closing the deep end in late

summer due to algae buHdp.

In response, Garden Hills resident (and swim team parent) Buster Brown worked with Atlanta City
Councilman Lee Morris to raise funds foprovements. In 1997, th€ity agreed to match funds raised

by the Garden Hills neighborhood by up to $125,0008e neighborhood raisedver $1%,000 n the

same yearfromtwo major sources:

1 526 pool memberswho donated more than $50,000 in addition to theirannual $200
membership fes, and
1 local businesses, churches, and schtwds contributed$100,000.
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With these funds,GHPPAupdated the pool to include sixregulationsized swimming lanes, a new
filtration system, improved fencing, and concrete deckifihepool housewas also renovated.

Garden Hills Pool Today

Thecurrent pool houseis an Aframe structure with bathrooms, showers, and a concession stand on the
FANRG FE22NE YR 2FFAOS&asT ad2 N} I®&EpoditgeRis a57G008RI S Qa1
gallon facility with six swimming lanes and-eeter diving board.

Services & Programs

Garden Hills Pool is one of ortlgree City of Atlanta outdoor public pools run by a neighborhood
association(GHPPAR Yy LI NIy SNB KAL) gAUGK GKS /AGeQa tIFN)]a 56¢€
neighborhood to provide ra affordabletop quality public service, with improvements beyond what the

City is willing to invest, while simultaneously reducing the financial sbraiime City.

While the facility is called the Garden Hills Pool, it has always been a gathering point for members of
surrounding communities, including Peachtree Heights East, Peachtred.iddisergh Peachtree Battle,
and others. In fact, more tham5 percentof members live outside of the Garden Hills neighborhood.

The pool is open from early Mayntil mid-Septemberand is used continually byompetitive and
recreational swimmerand diverdrom all over Atlanta.

Garden Hills Pool Swim & Dive T eams

Three successful team progranase based at the
Garden Hills pool and use tip@ol housefacilities

the Garden Hills dive teathe DI NRSyYy | Aff a a
{ KI Nvidd éeam, and the Garden Hilldasters
program for adult swimmers The dive teamand

Cool Sharks swim team are Division 1 teams for
children ages5 to 18 years old. The dive team
provides a unique experience for 15 t& divers,

and in recent years, the Cool Sharks swim team
has maxed out at 300 kids from all over Atkan
Coached by Danny Palma, the Cool Sharks have a
tradition of success, winning the 2009, 20Hhd
2011 Atlanta Swimming Association Division 1
championships. Each season, the Cool Shankis

the adult swim teamalso host swim meets at the Garden Hilt®oPR which opens the pool to swim teams
from around Atlanta.

Swim team champs
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City of Atlanta Recreational Programs

Throughan arrangement with the City of Atlanta, any City resident swims
for free each day from 10:38m until 1:15 pm, after which City residents
pay the regular daily admission fee charged by all City of Atlanta public
pools and dictated by the Parks Department. The early free swim hours
allow many City of Atlanta summer programs to provide swimming
opportunities fortheir participants.More than 1,90 children from City of
Atlantasummerrecreational programgsuch as Camp Best Friendsg the
Garden Hills Pool each sumneeait no cost to the City.

Recreational swimmers

In addition to the swim teams an@ity of Atlasa program participantsan average of @0 recreational
swimmers use the pool each day throughout the summer. Of these, roughly 30 percent are general
admission swimmers, and the rest are pool membéi#sout 600family memberships are sold each year,
with costs ranging from $175 for a single person up40@&or a family of 5 or more. Those prices make

the cost for an annual membership at Garden Hills Pool one of the least expensive in ftarga
thorough breakdown of the poahembership, please sé&shibit A, pp. 1011).

Providing services to all these swimmerscastly,
however, and it is onlyy partnering with GHPPA T
that the City of Atlantacontinuesto provide this §'] ik Kn\l\"“'\-
level of public serviceln the last fiveyearsalong § )

GHPPAas invested more than $8,000in the pool _..F
for re-plastering, rephicement of the primary pumps st
bathroom repairs deck expansion, pool heating
general maintenancgeand more The pool itself is &=
managed by an ihouse fulitime AquaticsDirector |
and staffed almost exclusively by students from t
surrounding neighborhood, costs also paid for
GHPPAthe pool mantains 23 lifeguards on duty ati

el

all times during regular swimming hojrs GHPPA Family novie nightat the po‘ol'
also maintainghe Garden Hills Community Qter,
all landscape surrounding the pool atlek playfield area west of the pool.

The Needto Replace the Garden Hills Pool House

GHPPA spends approximately $4,000 to $6,000 each yeartéhwaak repairs to maintain the pool
housebathrooms and showersdn 2011, however, a particularly cold freeze caused the pool house pipes
to rupture, resulting in the need for major repaiisstimates to properly repair the bathroom and bring it
up to codewas$100,000. To upgrade the facility with an HVAC system wemsdtleven more.
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The pool house has other losgandingissues

1 The pool now serves over 500 patrons a day in summer, significantly more than the current pool
house was designed to support.

1 The facilitydoesnot comply with the Americans with Disabiliyct ADA. Wheelchair patrons
cannot access any toilets in stalisi KS aAy1a Ay (KSherd Bodrgestidao o I K NJ
access to the @ floor for handicapped patrons.

1 The facility is noheated orair-conditioned.

Bathroom plumbing has frozen and burst each of the past three winters despite winterizing

efforts.

Epoxy flooring is bubbling and peeling in both bathrooms.

Toilets continually overflow and/or fail.

Moisture on the foors daesnot drainwell, reailting inslippery, unclean floors.

The facility is not designed for children to access toilets or sinks

1 Concessions areas are dangerously crowded.

=

= =4 —a

Given the high cost to properly repair the bathrooms and bring the building up to code, and the many
additional probems with the current structureexperts recommened that the GHPPA tear down the
existing pool houseand build a new oneAfter consultation with pool members and neighborhood
representatives, the GHPPA concluded that this solution made the most economic and practical sense.

Building for a Bi gger Future

LYy FRRAGAZ2Y G2 NBaz2ft@Aay3d (GKS vuzdiNGSwould hell2tRef GHRPAdza S Q &
meet the significant demanslii 2 SELJ yR G(KS L22f Qa OdaNNByid adzyYSNJ
within walking distance of two schools that have expressed interest in using the pool for school swim
teams. Other swimmingnstructors and adult swim programs have also approached GHPPA about using

the pool during the ofeason. Aool housewith temperature controlled bathrooms sets the foundation

for making the Garden Hills Pool a yeaund facility in the future.

The Solution

Process

GHPPAssembled dool HhuseRenovationCommittee of fourGHPPA members and one representative
each from the three Garden Hills neighborhood organizations: the Garden Hills Neighborhood
Foundation, the Garden Hills Civic Association and@heden Hills Garden Clfor list of names, see
Exhibit F p. 18.

The committeesolicited the pool membership, members of each neighborhood organization and the
community at large for input on the best requirements for a new pomlise. Using the redsl of this
survey, the committeagssued a Request for Qualifications (RFQ) in the summer of 2011. They received
responses from six architect and general contractor teams on SeptembEn®committee asked five of
those teams to prepare schematics and estimates for a September 30 deadline.

By midNovember, the committeeevaluated all designs and proposed budgets for the new building.
Working to best accommodate the results of the comntyisurvey with the most economical solution
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possible, theyecommended the team of Macalle®ciarrone to the Garden Hifol & Park Association

Both The Macallan Groy.LC and H. Anne Blakely Sciarrone Architecture, LLC have significant recent
similar commercial experience in Georgaend experience working with the City of Atlanta Parks
Department.

Proposed Building Design

The GHPPA proposes to build @00, square foot replacemenpool house with air-conditioned
bathrooms, officesand changing facilitiegee full plans iExhibit C p.13. The new facilityvould sitin a
similar footprintto the existing structure but would addrger bathrooms, a concessions stand aizd
a new community meeting roomSpecific improvements ihale:

1 ADAcompliant and childriendly bathrooms.

1 Temperature controlled bathroom®tprevent annual freeze damage to plumbing, and to allow
swimmers to use the facilities year round

1 Environmentallyfriendly, lowwater-use bathrooms with proper drainage and flooring materials
to prevent unsanitary and dangerous excess moisture.

f An additional family bathroomat KS FNRy G 2F (GKS o0dzAf RAYy3I F2NJ
playfield

1 Lockers to allow patrons to seautheir belongings while enjoying the pool

Babychanging facilities

1 Covered outdoor areas

=
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1 Improved concessions facilities

1 Additional meeting facilities to host birthday parties (currently booked every weekend of the
summer on the existing outdoor degkgommunity events, and swim team programming

1 Increased deck space to allow for more lounge chairs and covered tables around the pool

The estimated cddor construction is $750,000qughly $53 per square footfor complete tear down,
construction and finishing/landscapingsee full budget ifExhibit O p. 1§. GHPPAwill raise funds for this
initiative by soliciting voluntary contributions from the Garden Hills Pool membership, neighborhood
groups and community businesses, schools, churches, @dratitable organizations.Limited naming
opportunities 6eeExhibit E p. 173 will also be available.

Campaign Status as of August 2013

Sincethe campaigrofficially startedin April2012 tremendous progress has been madtieth in
fundraising and imctual construction. Here is an overview of what has been accomplished, and what
remains to be done.

Fundraising
In just over 17 monthghe campaign has raised oves58,000 for the new buildingith more than half
coming from individual donorsHere isa breakdown of the sources of that funding:

Sources Target Raised Left to Raise
Pool Membership/Community Individuals $375,000 $343,961 $31,039
Corporate Sponsors $80,000 $63,500 $16,500
Neighborhood Organizations $85,000 $38,570 $46,430
Civic Organizations (Buckhead Coalition, Rotary, | $25,000 $23,100 $1,900

City of Atlanta $50,000 $50,000 $0
Foundations $185,000 $134,700 $50,300
Total $800,000 $653,831 $146,169

Notable contributions includ&343,961in donations from individual® the communitythe Dan Martin
naming gift of $100,000,$100,000 Challenge Grant from Park Pri&0,000 from the City of Atlanta,
$23,000 naming gift from Garden Hills Garden Club, $21,000 in matching gifts fror@@ac$20,000
from the Buckhead Coalitioand $5,00@ach from the Ha& John Smith Family Foundatidhe Alex
and Betty Smith DoneAdvised Fund at the Catholic Foundatiand Arrow Exterminators
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Construction

Given the strongupport for the project, the Garden Hills Pool & Park Association Board voted in July to
engage the architect tdinalize the facility drawings. The plans are now complete (after review by
representatives from multiple Garden Hills civic organizajioasdwe have received the findduilding
permits and approvals Construction is scheduled to begin at the end of September immediately
following the Garden Hills Garden Club Ice Cream Social.

Fundraisingwill continueduring construction to raise thiinds necessary to complete the building

Help Us Build a New Garden Hills Pool House

The Garden Hills Pool &#readya tremendous asset to the City of Atlantd provides a ranitored,
heated swimming pool option for thousands of City resideatsl programs at little to no costo
swimmersand bw cost to the City

Constructing a new pool house, that is temperature controlled, handicapped child-accessibleand
equipped with concessions and comnity meeting spaces, would make Garden Hills Pool an even
greater asset for the City and its residenitsalso sets the stage for further expansion of pool services,
with the eventual goal of providing a yesound public swimming optioffor school childen and other
City residents.

We needyour help to make this vision a realityleaseconsider making a tadeductible donation that

will have apositive impacton the Garden Hills Pool and offer a healthy, active lifestylpasfunity to
more residents othe City of Atlanta.
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Exhibits

A: 2013 Garden Hills Pool Membership Breakdowypp. 10

B: Participating Garden Hills Neighborhood Organizationg. 11
C: Proposed Pool House Floor Plangp. 12-14

D:2011 Budget, p. B

E: Naming Opportunities p. 16
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ExhibitA: 2013 Garden Hills PodWlembership Brekdown

2013 Garden Hills Pool Membership by

Zip Code
Other
6% 333/19 30327
0 5%
30309

6%
30318
6%

2013 Garden Hills Membership by
Age
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ExhibitB: Participating Garden Hills Neighborhood Organizations

Garden HillCivic Association PresidentChristopher Sanders

The CiviAssociation is focused on protecting and preserving the neighborhood while helping to foster a
sense of community. The GH@Ads the security patrol of off duty police officers andlso active in

zoning matters. 85% of the annual dues fund the segyudtrol. In addition, the GHCA sponsors
severalcommunity events such gmark clean upspeighborhood yard sales, and the annual pancake
breakfast. The GHCA also works closely with the Neighborhood Foundation on improvement initiatives.
Members of the GHE are easily identified by the round security decal affixed to their mailbox.
www.gardenbhills.net

Garden HilldNeighborhood Foundation PresidentJim Floyd

Our vision is to bring mueheeded safetyand structural improvement in and around Garden Hills to
protect home values and improve quality of life for our residents and the many visitors who enjoy our
playing field, parks, and pool. This vision is backed by our dedicated board and residemrpanate

donors who know that investing in their community reaps dividends beyond quality of life. We make it
our goal to combat urban decay with almost every penny you donate producing tangible improvements
to your neighborhood. Some examples of our kvgoundabout at Pinetree, Rumson and Bolling Roads,
re-graded field with new turf and irrigation, expanded pool deck and arbor. The GHNF is a 501(c)(3) so
donations are tax deductible.

www.ghnf.org

Garden HillsGardenClub PresidentBarclay Stone

The goals of the club are to help make Garden Hills a safe, unique, and beautiful place to call home.

Whether you are single or married, have children or are empty nesters, there is something to do and

enjoyin the Garden Club. Some of the events the sponsored by the @Gitdl@de the annual Ice Cream

Social, Bunko nights, Wine tastings, the holidayllmoai decorating fundaiser and many other events

throughout the year. We host-9 events throughout the yeaas wellasK A f RNBy Qa LI NIiASa T2
Christmas and Easter.

www.gardenhills.net

Garden HilldPool and Park Association PresidentJeff Clark

The GHPPA operates the Garden Hills Pool, adjacent playing field, and nearby Recreation Center under a
lease agreement with the City of Atlanta. This benefits both the city and community by reducing the
OrAdleQa FAYLFYyOAlTf 0 dzNKREhie alboFing2nipldweineints abd@e an&eyolsd wiiak OA f A (
the city is willing to invest.

www.gardenhillspool.com
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Exhibit C: Proposed Pool House Floor Plans

Pagel2



